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BUILDING A
MOVEMENT

MISSION
THE NEWFOUNDLAND AND
LABRADOR EMPLOYERS’
COUNCIL ADVOCATES TO
ENHANCE EMPLOYERS’
ABILITY TO CONTRIBUTE
TO THE ECONOMIC
GROWTH AND PROSPERITY
OF NEWFOUNDLAND &
LABRADOR.
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MESSAGE FROM THE
EXECUTIVE DIRECTOR AND BOARD CHAIR
HOW TO BUILD A MOVEMENT
Moving a government’s policy direction is not an easy task.
It’s not only about what policy is best for our province, it’s
also about the voter’s perception of how that policy will
benefit them individually. We live in a political system and
because of that, the two views can be quite different.

Greg Viscount, Board Chair

Richard Alexander, Executive Director

Last year we ran two campaigns designed to link those
two perspectives: NLers for Big Government and our
current project, Another Way Forward. What makes these
campaigns different is that, in addition to our government
lobby, they engage everyday citizens to share our message
and ask their MHA for change. Adding this element to our
advocacy increased its impact. It is hard for an MHA to
ignore a constituent.
These campaigns are not easy to craft and run. They require
economic research, consultation with members, public
opinion polling and focus groups to get the messaging
and strategy right. This all costs money. Last year, to ensure
we had adequate resources, the board created the NLEC
Patron Membership. This new membership is essentially
a sponsorship of our advocacy. More than 20 businesses
signed up and added more than $100,000 annually to our
advocacy fund. This is a clear indication that business likes
what it is seeing.
2016-17 was a high water mark for the NLEC thanks to
unwavering commitment of the board, patrons, staff and
members like you.
Thank you for believing that our voice is needed.
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BOARD OF DIRECTORS
GREG VISCOUNT
CHAIR

CHRISTOPHER HICKMAN
VICE-CHAIR

Director, Manufacturing
& Processing

Director, Construction & Utilities

General Manager,
Ocean Choice International
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Chairman & CEO,
Marco Group of Companies

NORMAN WILLIAMS
SECRETARY/TREASURER

CYNTHIA CROSBIE
PAST CHAIR

Director, Mining

Director, Oil & Gas

President & CEO,
Rambler Metals and Mining

Director,
Crosbie Group Limited
and Member Companies

PETER WOODWARD

RICHARD ALEXANDER

Director at Large

Ex-Officio

President & CEO,
Woodward Group of Companies

Executive Director,
NL Employers’ Council
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TWILA REID

JONATHAN HICKMAN

Director, Professional Services

Director, Retail & Service

Partner,
Stewart McKelvey

Owner/Operator,
Hickman Automotive Group

JUDY SPARKES-GIANNOU

DARREN DALTON

Director, Small Business
& Associations

Director, Transportation
& Municipalities

Owner,
Clayton Hospitality Inc.

Vice President & CFO,
Gander International
Airport Authority
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ANOTHER WAY FORWARD
On October 26th 2017 the Employers’ Council
launched Another Way Forward, our latest digital
advocacy campaign calling for modifications to
government’s fiscal plan.
Another Way Forward calls for a plan that focuses less
on taxing the citizens of Newfoundland & Labrador,
and more on reducing government spending. The
plan was developed with research by the Conference
Board of Canada.
The website AnotherWayForward.ca provides citizens
the opportunity to email their MHA with the entire
cabinet copied, asking them to reduce spending in
order to lower taxes. Hundreds of citizens sent letters
in the days following the launch. A social media and
digital advertising campaign began on November 2nd.
In the first few weeks the campaign reached nearly
100,000 people. A number of campaign supporters
have received emails or phone calls from their MHA
and some have been asked to meet. The campaign
will run until mid-December.

The campaign began with the release of the Another Way
Forward document in a press conference on October 26th.
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CAMPAIGN

REACHED NEARLY

100,000
IN FIRST FEW WEEKS

CBC Here & Now’s Debbie Cooper interviews Richard Alexander.
Another Way Forward generated more than 40 media hits,
including national coverage.
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ABOUT ANOTHER WAY FORWARD
NL has the second highest personal tax burden in the
country. In a survey conducted by Corporate Research
Associates for the Employers’ Council in June, 49% of
citizens earning $75,000 or more and 43% of postsecondary graduates said they or someone in their
family has considered leaving due to tax increases in
Budget 2016. 43% of those 18-34 said they personally
are considering leaving the province.

90

%

OF NLERS AGREED THAT THE
PROVINCIAL GOVERNMENT
SHOULD DO MORE TO REDUCE
SPENDING TO BE ABLE TO
LOWER TAXES.

Another Way Forward capitalizes on the public’s
concern about high taxes to educate them on areas
where government spending is high and to gain
support for spending reductions. Another Way
Forward outlines recommendations for government
to reduce taxes by $591 million to make them the
most attractive and affordable in Atlantic Canada,
and highlights areas where NL spends significantly
more per person than other provinces. The
Conference Board found that the NL government
could reduce spending by $1.1 billion and NL would
still have the highest per person program spending
in Atlantic Canada.
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Ads on Facebook, Google Display, VOCM,
and Google search encourage citizens to visit
AnotherWayForward.ca. There they can:
• Email their MHA with the entire
cabinet copied in just a few clicks
• Post to social media encouraging
others to join the campaign
• Email friends and contacts asking
them to take action
• View the Get the Facts section and
share images about high taxation
and govt spending to social media
• Read and share Another Way
Forward: Suggestions to modify
government’s fiscal plan
Visit anotherwayforward.ca to learn more.
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NEWFOUNDLANDERS & LABRADORIANS
FOR BIG GOVERNMENT
In the fall of 2016 the Employers’ Council concluded
our first digital advocacy campaign.
In July 2016 we created a fictitious organization
called Newfoundlanders and Labradorians for
Big Government – committed to higher taxes and
more government spending. The satirical message
highlighted how excessive government spending
and taxation levels are in NL.
We ramped up our efforts following the premier’s
announcement that there would be no fall
supplemental budget to address spending. A
digital, social media, TV and radio ad campaign
“promoting” government spending brought citizens
to BigGovNL.ca. The site housed sharable facts
on government spending and taxation and an
opportunity to email their MHA.
On September 8th, 2016 TV ads were released
simultaneously on CBC Here & Now and NTV Evening news.

Visibility for the organization increased as a result
of this campaign. A public following and database
of supporters was generated. Membership
revenue grew. While there still have been no
meaningful government spending reductions,
government has adopted some of our messaging
including acknowledging that we “have a spending
problem”. Much of government’s messaging in
“The Way Forward” is taken from the NLers for Big
Government campaign.

NEARLY TOOK ACTION
DURING THE
CAMPAIGN
PEOPLE

800
8
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PROVINCIAL
GOVERNMENT SPENDING

IN ADDITION TO OUR TWO DIGITAL ADVOCACY
CAMPAIGNS, THE EMPLOYERS’ COUNCIL
SPOKE PUBLICLY ON THE NEED FOR MORE
SUSTAINABLE GOVERNMENT SPENDING ON A
NUMBER OF OCCASIONS IN 2016-17.

TAX REVIEW
On August 22nd, 2017 Finance Minister Tom Osborne
announced an independent review of the provincial
tax code, to be completed in 2018 with the final
report expected prior to Budget 2019-20.

BUDGET 2017
The Employers’ Council publicly highlighted the need
for more decisive action to address our fiscal crisis
surrounding Budget 2017. The Employers’ Council
also called on public sector unions and government
to find cost savings in their ongoing negotiations.

10

Government’s stated objectives are to ensure the
province’s tax system is competitive and fair, identify
ways to simplify the tax system, and reduce costs for
both government and tax payers. The Employers’
Council reacted in the media highlighting the
uncompetitive nature of our tax system.

Any effort to make our taxes more competitive is a
good thing. Our fear is that unless government takes
meaningful action to reduce spending, this committee
will be set up to fail. ~ Richard Alexander, Executive
Director, Employers’ Council
The Employers’ Council has made representation
to the Premier, former Minister of Finance Cathy
Bennett, and current Finance Minister Tom Osborne
with our concerns about the review, our position on
taxation levels, and recommendations on how the
review should be structured. Employers’ Council
Board Member Peter Woodward, CEO of the
Woodward Group of Companies, will be a member
of the review committee. The Employers’ Council will
continue to push for a more competitive tax regime in
Newfoundland & Labrador.
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GOVERNMENT
ANNOUNCES TWO
PUBLIC PRIVATE
PARTNERSHIPS

ANOTHER WORKER’S
COMPENSATION RATE
REDUCTION SAVES
MILLIONS

The Employers’ Council continued to advocate
for government partnerships with the private
sector following the successful release of our
2016 Why Wait in Line? study.

Average worker’s compensation employer
premiums were reduced from $2.20 to $2.06
per $100 of assessable payroll for 2017. This
reduction represents $11 M in savings annually
for employers in the province.

In early 2017 government announced that both
the Corner Brook hospital and long term care
facility would be built through public private
partnerships (P3s). The Employers’ Council
supported this publicly, and countered the
Canadian Union of Public Employee’s (CUPE)
campaign against P3s.
The Employers’ Council met with the Premier’s
office and the Minister of Transportation &
Works and staff multiple times this year to
discuss this issue. We recommended that
government publicly champion the P3 model
and educate the public about the benefits
of P3s. We expressed concern that service
provision such as food services, laundry, and
housekeeping were excluded from the contract
for the long term care facility given the high cost
of delivering these services through the public
sector in the past. We also emphasized the need
for sound management and success on these
first initiatives. We will continue to support these
and other partnership opportunities.
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From 2011-2014 the NL Employers’ Council
dedicated significant resources to advocate
for reducing the high cost of NLs worker’s
compensation system. At that time employers’
in NL paid the highest worker’s compensation
insurance premiums in the country. Due
to the Employers’ Council lobby, worker’s
compensation premiums decreased in 2014
for the first time in 8 years and WorkplaceNL
recognized the need to continue to reduce
premiums when possible. This is the third
reduction since the Employers’ Council launched
our award winning campaign, saving employers
an estimated $51 million annually.
Despite this reduction, Newfoundland Labrador
will continue to have the third most expensive
workers’ compensation system in the country
behind Nova Scotia and Ontario. The NL
Employers’ Council will continue to lobby for
changes to reduce the costs of the system by
removing inefficiencies, inequities and loopholes,
while maintaining benefits provided to workers.
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ADVISOR SERVICES

SAFETY SECTOR

Advice on Worker’s Compensation
and Occupational Health & Safety
issues are available to all employers
in the province, free of charge.

Since 2007, The Employers’ Council has worked in
partnership with WorkplaceNL and the NL Federation of
Labour to establish industry specific safety sector councils
within Newfoundland and Labrador. These sector councils
are a means for employers and workers to improve all
aspects of Occupational Health & Safety and Return to
Work within their industry.

This year, efforts to
increase employer calls
to advisors resulted in
usage growth of 16%.

16%
INCREASE

This year, a strong effort was made to review the
effectiveness of the current sector councils. This included
a complete review and update of all sector council bylaws, strategic planning, and participation in a Sector
Council review organized by WorkplaceNL. Significant
focus was also given to continuing sector council growth,
outreach, and governance.
Improving workplace safety, supporting the establishment
of new sector councils, and helping employers ensure a
healthy and safe work environment will continue to be an
ongoing priority for the Employers’ Council.

Employers’ Council advisors Jeff Butt & Michael
Young provide confidential, one-on-one information,
assistance and advice to employers on a variety of
employment related matters.
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This fiscal year has seen a 22%
increase in Occupational Health
& Safety training delivered by the
Employers’ Council. We’ve trained
more than 110 Occupational
Health & Safety committee
members, representatives and
designates - helping ensure safe
and healthy workplaces in NL.

22% INCREASE

OCCUPATIONAL
HEALTH & SAFETY

MORE THAN

110

TRAINED
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The Honourable Al Hawkins, Minister
of Transportation & Works delivered
the keynote speech at the Employers’
Council’s 2016 Employer of Distinction
Awards on March 20th, 2017 at the
Sheraton Hotel in St. John’s.

10 outstanding employers
were shortlisted this year:
• Anaconda Mining
• Commissionaires
Newfoundland & Labrador
• Gander International
Airport Authority
• Fonemed
• Stella’s Circle

•
•
•
•

Vigilant Management
Newfoundland Power
Shoreline Aggregate
Noseworthy Chapman Charted
Professional Accountants
• Anthony Insurance
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Congratulations to the 2016 Employers
of Distinction Newfoundland Power and
Anaconda Mining and the 2016 Path of
Distinction winner Stella’s Circle.
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The CEO Roundtable is a complimentary, invitation only
event for the province’s business leaders to network
and discuss public policies that enhance the ability of
employers to contribute to the economic growth and
prosperity of Newfoundland & Labrador.
This year’s CEO Roundtable took place on November
3rd, 2016. Pedro Antunes discussed the Conference
Board’s economic and fiscal outlook in comparison
to the Newfoundland and Labrador government’s fall
fiscal update. Senior business leaders from some of the
largest and most economically significant businesses
in the province provided their feedback on the fiscal
situation and the Employers’ Council’s advocacy efforts
including the Newfoundlanders & Labradorians
for Big Government campaign. Their feedback was
incorporated into direction for the 2016-17 year.

This year’s CEO Roundtable featured a presentation by Conference
Board of Canada Deputy Chief Economist, Pedro Antunes
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The Employers’ Council’s Dinner with
the Premier took place on September
19th, 2016 and provided senior
business leaders the opportunity to
speak with the Premier, five cabinet
ministers, and peers in a small group
setting about our economy, the
province’s fiscal situation and the
future of our province.
The Premier and then Finance Minster
Cathy Bennett also participated in a
CEO Roundtable: Premier’s Luncheon
at the Comfort Inn on May 12th. Both
events were well attended and well
received by members. The Employers’
Council hopes to hold similar
roundtables in the future.

NL EMPLOYERS’ COUNCIL STAFF
JACLYN SULLIVAN

JEFF BUTT

Manager of
Public Relations & Strategy

Senior Employer Advisor

MICHAEL YOUNG

ANDREW PIKE

Senior Employer Advisor

Safety Sector Advisor

ALISON MILLEY

DARCY DELGATTY

Administrative Assistant

Bookkeeper
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709.368.6532
129 Glencoe Drive, Mount Pearl, NL A1N 4S7
@NLEmployer // www.nlec.nf.ca

